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DIGITAL ENGAGEMENT 



Evaluation framework

Field evaluations

Web-based  evaluations

OVERVIEW



4-6 Bank cases using ICT in citizen engagement work

FIELD EVALUATIONS



WEB-BASED EVALUATIONS







55% 45%



THE EVALUATION FRAMEWORK



APPROACH TO EVALUATION

��Focuses on solving locally nominated and defined 
problems in performance (as opposed to transplanting 
preconceived and packaged “best practice” solutions)

��Seeks to create an authorizing environment for 
decision-making that encourages positive deviance 
and experimentation (as opposed to designing projects 
and programs and then requiring agents to implement 
them exactly as designed) 

��Embeds this experimentation in tight feedback 
loops that facilitate rapid experiential learning (as 
opposed to enduring long lag times in learning from 
ex post “evaluation”)

��Actively engages broad sets of agents to ensure that 
reforms are viable, legitimate, relevant, and supportable 
(as opposed to a narrow set of external experts 
promoting the top-down diffusion of innovation)

Ref: Andrews et al. 2012

Problem-Driven Iterative Adaptation (PDIA)



EFFECTS OF ICT ON PARTICIPATION?

A- PROCESS
��Operational (trivial effects)

��Costs, efficiencies 
��Citizens (demand side/voice)

�� Individuals: Rate, inclusiveness, agency 
��Groups: collective action, preference 
aggregation

��The State and Service Providers (supply)
��Responsiveness, transparency, accountability 

B - DEVELOPMENT OUTCOMES
(definition)



‘SELECT A METHOD’ MATRIX

Qualitative Observational studies (quantitative) RCT / Experimental

Input
(citizens)

�� Process description
�� Impact on participants and non-participants
�� Actors’ strategy
�� User experience design

�� Participant and non-participant 
profiles

�� Impact on participants

�� What works? 
(A/B testing, 
encouragement 
designs)

Output
(policy and 
service providers)

�� Actors’ strategy 
�� Decision-making dynamics
�� Policy change 

�� Bureaucratic responses
�� Electoral dynamics

�� Bureaucratic 
responses

�� Party effects 
�� Electoral effects

Outcome �� Hypothesis / Theory Generation
�� Explore External Validity

�� Statistical association
�� Hypothesis generation / testing

�� Effects on 
development 
outcomes



OUTLINE SUGGESTION
Intro
ICT4P literature, PDIA, causal chains

Citizens
case studies, observational, RCTs

The State
case studies, observational, RCTs

Development outcomes
case studies, observational, RCTs

Recommendations



METHODS CONTRIBUTION

�� Structured approach to cumulative knowledge

�� How ICTs enable new methods of data collection

�� How ICTs enable agile experimentation



WHERE WE STAND

�� Identification of field work (ongoing)

�� Hiring of firm (ongoing)

�� Evaluation guidelines (ongoing)

�� Web-based surveys (ongoing)
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