Methodological Notes of SP2014-2017 IRRF -Output 7.6 Indicator 7.6.1
	Title: 7.6.1 Number of new public-private partnership mechanisms that provide innovative solutions for development


National level indicator

Number of new public-private partnerships furnishing innovative solutions for development. 
Rationale for using this indicator to measure UNDP performance:
	Recent evidence on the achievement of the MDGs and other IADGs corroborates that critical  development gaps and challenges are large and complex and cannot be solved by any sector alone, private or public.  Partnerships and alliances between public and private entities (profit and non-profit) furnish a better arsenal of  tools and solutions  to effectively confront these challenges.  Additionally, many developing countries are still taking baby steps in building a capable and responsive state that can fully address development goals and deliver the public goods people are demanding and need to improve their lives.  Sustainable exploitation and use of limited energy resources provides a good example where active engagement of the private and civil sector is necessary.

The last 20 years or so have also witnessed dramatic changes, in part fueled by globalization and the rapid diffusion of new technologies,  where  the traditional division of labor between public and private sectors is rapidly changing. This has open new collaboration spaces and synergies to deal with traditional development problems in innovative fashion and addressing issues of scalability and replicability, for example. This has led to the emergence of multi-stakeholder models of collaboration and co-creation which have public and development value, and which include state institutions, private companies and civil society. These models are becoming the engines for incubating new approaches, creating innovative solutions, delivering to the people and shaping up the development debate. 

The convergence of the public and private sector in the co-creation of public value for development is also the result of a progressively more heterodox development world in which knowledge, expertise, experience and capital are  now in the hands of a growing number of actors operation on a global scale. Moreover, ‘Beneficiaries’ have become 'Stakeholders' and are demanding to be   part and parcel in the shaping of their own future by setting priorities, creating local solutions and taking responsibility for implementation. New technologies, particularly mobile phones, have opened new channels of communication and interaction giving voice to those who had none before. Furthermore, these technologies also offer a gamut of platforms and applications where the public, private and civil sector can meet, co-design and co-implement new policies and deliver basic services to all.
Multi-stakeholder public-private partnerships for development are emerging on a global scale and are  based upon the principles of collaboration, co-design and “collective action” to generate innovative solutions to old and new challenges.  They transcend  previous models of public-private partnerships that essentially were responding to the  shrinking of the public sector and ended up  outsourcing the provision of public goods to the private sector. This new type of collaboration is already creating existing new, innovative solutions and as a result, there is a clear demand from clients for both a greater choice and option that reflect these new types of collaboration for innovative solutions for greater development impact. 



Indicator definition: 

	Definition: 

Being “new” refers to a new type of public-private partnership that is specifically based upon collaboration during all stages of the development activity (i.e. design, planning, implementation and evaluation) with the aim to co-define, co-design and co-implement innovative solutions.
Public-private partnerships include any type of partnership between the public (national, regional, local and semi-governmental) and private sector (for profit and non-profit) that is based upon collaboration and aims at collective action for tackling sustainable development challenges. The ‘private sector’ explicitly includes traditional Civil Society Organizations (CSOs) as well as  more fluid civil organizational types such as web-based groups, ad-hoc communities of interests, social media movements, etc.
 ‘Partnerships’ can be formal or informal arrangement, depending on the requirements. All three pillars (public, private and civil) can take the initiative to and lead a collaboration partnership. Public-private partnerships are always aimed at the co-creation of public value. 

Partnership mechanisms
 include any kind of formal and informal arrangements that allows for the collaboration of a public and private party around a concrete set of public value co-creation and collective action deliverables and activities. This could be formal MoUs, ToRs, or agreement in AWP. However, the emphasis in this indicator is not on the existence of a formal mechanism and that is not what will be counted as evidence. What is important is the existence of public-private partnership (as defined above) mechanisms that provide innovative solutions for development. 

To “provide” solutions means that these new types of public-private partnerships employ techniques that co-define the particular development challenges they want (and are able to) address, co-design solutions and co-implement these. ‘Provide’ include all three stages: co-define, co-design and co-implement.

Solutions for development entails that new PPPs furnish a process, a product or a service that explicitly address a particular and well-known development issue or gap in a given context, transforms and positively change conditions on the ground. These include innovations in basic service delivery, including energy provision, in urban management (for example waste management, urban planning, etc.), in post-conflict reconstruction efforts, in producing economic growth, reducing poverty and promoting democratic governance and equality, etc. They are also  effective and efficient, practical, feasible and scalable.

Solutions are “innovative” when they tackle ‘old’ problems in a new way, use a new perspective, embrace the idea of co-creation of public value on a collaborative and multi-stakeholder basis  between the public, private and civil society.  They also apply the approach of ideation, prototyping, rapid feedback and scaling up
, utilize technology to broaden the scope of the new solution whenever feasible, and will ultimately lead to a demonstrable different way of making, implementing and evaluating public policy.


	Standards: Are there international standards for measurement of this indicator? If so, where can we find them? N/A


	Unit of measurement:

number 
	Disaggregate by: 
N/A



	Method of Calculation: 

Quantitative indicator: Number of new public-private partnerships furnishing innovative solutions for development
Qualitative indicator: Degree to which a PPP is new? Does the partnership include public, private and civil society parties? Is this partnership geared towards co-definition of problem to address, co-design of solution and collaboration in implementation? Does the solution addresses a real local priority? Does it comply with the different design stages of an innovative solution?

	Data source, collection and monitoring: 

· Source: UNDP project reports, ROAR
· Frequency of collection: This is no standard method, but annually is suggested
· Collection and monitoring: Of the agreements established with private parties (for profit and non-profit) by all projects, how many of those partnerships comply with the definitions given above (and to what degree)


Indicator aggregation process:

	For what levels does this indicator generally exist in available datasets? (circle all that apply)
Global / Regional / National / Sub-national/UNCT data monitoring system .e.g. UNDAF/UNDP programme/project data monitoring system

	Aggregation method: Please provide the formula/process for aggregating national data into regional and global data.


Information needed for results performance monitoring:

	Baseline/year:
	2014

	Milestones/years:
	N/A

	Target/year:
	?



	Note: any additional information you think is relevant 


Methodological Notes of SP2014-2017 IRRF -Output 7.6 Indicator 7.6.2
	Title: 7.6.2 Number of pilot and demonstration projects initiated or scaled up by national partners (e.g. expanded, replicated, adapted or sustained)


Rationale for using this indicator to measure UNDP performance:
	What is the justification (using results-chain approach) for using this indicator to measure our performance under the relevant outcome/output? In other words, why was this indicator selected?  How does it link to our Theory of Change for the relevant outcome(s)? What value does it add, in complement to other indicators under the same outcome/output?


Indicator definition: 

	Definition: 

Pilot projects:

Demonstration projects:

To be “initiated” by national partners means…

To be “scaled-up” by national partners means…to be expanded, replicated, adapted or sustained.

A project is considered to have been “expanded” when…

A project is considered to have been “replicated” when…

A project is considered to have been “adapted” when…

A project is considered to have been “sustained” when…



	Standards: Are there international standards for measurement of this indicator? If so, where can we find them?


	Unit of measurement:

number 
	Disaggregate by: 


	Method of Calculation: 

Quantitative indicator: Numerator, denominator and the formula of calculation at the country

Qualitative indicator: level/Specifications for a qualitative indicator  

	Data source, collection and monitoring: 

· Source: Where is the country office likely to be able to source this data? I.e. national statistics, UNDP project reports, partner surveys etc.? 
· Frequency of collection: How frequently is data for this indicator generally collected in statistical systems (if currently available) e.g. every 10 years (such as a census), annually, monthly, daily, etc.)?
· Collection and monitoring: What advice would you give to a CO about how to go about collecting and monitoring the data? I.e. if a new area of work what method would you recommend (survey, physical check, opinion poll etc). Are there new/innovative ways of monitoring that could be considered?


Indicator aggregation process:

	For what levels does this indicator generally exist in available datasets? (circle all that apply)
Global / Regional / National / Sub-national/UNCT data monitoring system .e.g. UNDAF/UNDP programme/project data monitoring system

	Aggregation method: Please provide the formula/process for aggregating national data into regional and global data.


Information needed for results performance monitoring:

	Baseline/year:
	What is the most recent year for which it is possible to collect data for this indicator in the majority of countries? If the indicator is collected more than once a year, what [month, day, etc] do you recommend we use as the baseline? If the indicator is not already available in a dataset, how do we set country level, regional and global baselines?

	Milestones/years:
	Applicable to all outcome indicators, and consistent with target setting methods

	Target/year:
	How do you suggest we set country level, regional and global targets for this indicator? Is there a generally accepted method for that?



	Note: any additional information you think is relevant 


�Not sure we need this example here. I referred to the MDGs above as this is UNDP's vanilla services. Perhaps we can refer to maternal mortality here?


�We already said this above. Maybe we need an example here?


�The latter will be difficult to measure an engage with as they are fluid and many dont last long. Same for the next sentence. It will be difficut for COs to engage these groups too. Academia, think tanks, professional groups are part of CSOs, traditionally..


�We need to ensure we also have multi-stakeholder partnerships meaning a) we have more than two sectors and b) we also have stakeholders in the partnership. I think this is the big difference nowadays. Stakeholders need to be part of the overall process and not just beneficiaries. TO me these are the real new PPPs...


�In our previous discussion, I thought we agreed to drop the mechanisms form the output and focus more on the type of solutions offered by PPPs.  That is. To move from process to results and innovation. I wil now add a CO defined output in the subtitle. Check it out. We are allowed to this..


�Not dure we need this defintion, we have already said the same above, a few time...:)


�I have serious issues with this language which is probably based on the NESTA approach to innovation. There are others and we should thus also mention these options. COs can decide which is best for the contexts. I am thinking LDC and LICs who can hardly use some innovative approaches to innovation and wil this continue to depend on “international” experts forever...





