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	Telefonica and UNDP Partnership: 
‘Empowering Youth to Enhance Human Development in  Latin America and the Caribbean ’
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Context
In the recent years youth has taken center stage  in the public agenda of Latin American countries. Governments, the international community, the private sector and local Civil Society Organizations (CSOs) are seriously exploring  ways in which  youth’s energy, creativity and needs can be harness to advance the development agenda of the region.
The reasons for this are three-fold.  On the one hand, , fo youth are currently the largest and best educated demographic group in the region which translates into a  unique opportunity for states and the private sector as they  have the largest productive population available ever i– if employment is provided. Secondly, youth are  increasingly engaging  in political and social activism which demonstrates that young people do care about the future of their nations, and that they are willing to use their skills and capabilities for the common good, even if that means going beyond their own self-interest
. Finally, the rapid  diffusion of new Information and Communication Technologies (ICTs), particularly mobiles and social networks,  have provided new communications and interaction channels that have given voice to those who had none before, most of them being young users eager to be part of the overall development of their countries.   

This new dynamic in Latin American and Caribbean societies provide fertile ground  to  designing a innovative  approach to empower youth an make them part and parcel of  development processes that will strengthe  democratic overnance  and economic progress in the region. 
In this light,  UNDP and Telefonica are committed to work together and, with the support of  UN country offices, national& local governments and CSOs,   support the full engagement of youth in the region to  tackle critical economic,  social and political issues by  using the newest ICTs  and foster social innovation throughout.
The Partnership at a Glance: Main Objectives
The  partnership between Telefonica and UNDP will provide an overall framework to change the way young people are perceived in the region by empowering them to become core actors in the socio-economic and political changes that many countries are already promoting. 
By supporting the various  initiatives described in this document, Telefonica and UNDP will provide adequate conditions and opportunities for young women and men to have access to relevant training and job opportunities and thus  boost entrepreneurship skills and local economies; to promote ICT skills and knowledge for social development and innovation; and  to empower youth to be part of  to critical decision making processes..
The partnership will be the basis for larger  cooperation  between the private sector and UNDP, and it will   be led by both institutions in the LAC region in its  initial stages. It is expected to incorporate other partners that support youth development in the region and develop relevant initiatives with  on the ground  impact that can be scaled up and replicated in in other regions and contexts.
A significant partnership with significant numbers and impact on youth 
	Period: January. 2014-January. 2019
Scope: LAC Region -at least 15 countries to be scaled up to the global level
Funding: USD  12M/ 5 years; Telefonica (5M); UNDP (1,5M); to be Mobilized (5’5M)
Partners: Telefonica, UNDP, citizens (Telefonica clients and staff), other private sector stakeholders,  UN Agencies, International Organization for Youth (OIJ), Chambers of Commerce, International Donors, regional bodies & Nat/ Local Goverments
Key expected results:
· 2.5 Million direct beneficiaries in more than 15 countries 
· More than 150 communities benefited through new conditions for youth
 employment and entrepreneurship in local economies
· More than 1.5 M youth people trained on critical local sectors with 

emphasis on social innovation and the role of ICT in development
· Identified/ Produced more than 300 relevant and innovative solutions 

based on ICT for development through regional ICT summits (3) and a 

Regional Prize on Social Innovation (2)
· Established regional and national youth networks of entrepreneurs and 

innovators, and linked to global networks   
· Supported regional and subregional spaces of youth political 

participation involving more than 400K youth leaders and entrepreneurs
· Supported the creation of a Regional Observatory of Youth based on 

relevant analyzed data in key development priorities  and specific research  on Youth views, expectations and social investment
· Defined at least 5 regional civic education campaigns on critical 

development areas prioritized by youth


The Strategic Directions
This regional proposal is based on four strategic thematic areas: boost social innovation
, youth’s employment and entrepreneurship, youth political engagement, and youth views and expectations. 
I. Social Innovation. Nowadays, the world counts with the adequate tools, knowledge and resources to structurally solve the global issues that have historically affected its population. However, up to now many of the new technological products and services are not designed to solve the problems affecting  most disadvantaged populations  -such as women and youth for example. Therefore, incentives such as seed capital, training, specialized networks and advising will encourage youth to use their creativity in applying tnew technologies to address key social challenges or to improve public services and local economies
. The implementation of this regional initiative will help create a shared value model for supporting youth and social  innovation development.
II. Youth Employment/ Entrepreneurship. Latin America has the largest youth population in history, which means that a great part of its citizens are in their healthiest and most productive years. Nonetheless, this situation will only become an opportunity to foster social and economic development in the region  if this vast pool of  young people  have access to adequate  jobs. To accomplish this,   strengthening and leveraging  adequate job skill training for youth, supporting  young entrepreneurs and public instances, and ensuring businesses’ commitment to open opportunities for this specific population are required. This initiative is expected to have  great impact on local communities and youth groups involved by promoting local economic development and better conditions and opportunities for youth employment, employability and entrepreneurship.
III. Youth Political Engagement. Recent social movements  across the region show that youth are interested in improving its political systems; however, they  also show that youth do not completely trust  the formal politiccal processes to effectively change and improve  societies. Increasing the trust in public institutions and thus enhancing  national democratic governance can be beefed up by capitalizing on youth's ICT skills to  get organized and rais political awareness,  combined with  more open and youth-oriented policies. . Youth political engagement is expected to improve by facilitating adequate spaces for the interaction among youth leaders, groups and national counterparts on public policy making an key decision-making processes.
IV. Youth Expectations & Policy Analysis. Tracking youth’s trends, opinions and expectations by directly listening to youth and monitoring updated youth-oriented research would definitely give  policy makers  accurate informations to design effective policies and programs aimed at youth participation. Regional forums and groups of youth will be supported and monitored,  reflecting a significant array of living conditions, cultural backgrounds and social orientations in policy dialogues and policy analyses. This initiative will help to understand youth views, and to monitor youth policy investments in order to nurture policy dialogues and evidence based policy making. In addition, it will also support the creation of a regional Youth Observatory.

The strategic approach also is reinforced through leveraging or scaling up of ongoing, UNDP and Telefonica, local economic development interventions with emphasis on youth opportunities and engagement and the use of ICTs.

Components of a strategic regional intervention on youth, ICTs and social innovation
The following programing framework translates the strategic directions and expected impact into specific programmes and projects that foster the role  of youth in national development. Such programmes center on three areas  of intervention: 

· individual empowerment, training and socioeconomic participation in their communities; 
· national and subregional initiatives on support of youth recognition as a critical agent for development and innovation, civic and advocacy campaigns and policy dialogues at the national level; and 
· regionally, advocacy, research and policy dialogue initiatives for having  sociopolitical advocacy and foster knowledge transmission on ICT for development.
The three main programmatic areas are as follows:
1. Strengthening youth skills to enhance local employment opportunities, entrepreneurship  and inclusive business development
2.  Promoting youth participation in public policy and local decision-making processes  and enhancing youth policy analysis

3.  Fostering social innovation by strategically using ICTs to cater to the local needs of youth and their communities
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1. Investing in youth skills for local employment opportunities, entrepreneurship & inclusive business
	SPHERE: Individual and community levels 

SCOPE: 15 countries project implementation upon approval – Call for proposals model
PERIOD: 2014-March. 2019
KEY RESULTS/PRODUCTS: 2’5 Million direct beneficiaries in more than 15 countries. More than 150 communities benefited through new conditions for youth employment and entrepreneurship in local economies. More than 1’5 M youth people trained on critical local sectors with emphasis on social innovation and the role of ICT in development
FUNDING: USD 10M  


Expected result:
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The implementation of 15 national programs at the community level for the programing cycle 2014-2019, involving at least 150 communities and providing access to more than 1’5M young people to quality education and training opportunities for young people, including vocational skills, soft and technical skills-in-demand within local economies and counterparts, and  entrepreneurship skills with emphasis on ICT for social innovation.
Summary: 
Taking advantage of an extensive decentralized presence of UNDP COs and Local Economic Development Programs/Projects in the region, as well as Telefonica Foundation network and existing projects with youth, this proposal aims to leverage and scale up actions related with local economic development with emphasis on youth and ICTs. 
This initiative will facilitate to local communities young members (16-29 years old) have access to specialized training on ICTs, including using Telefonica existing curriculum for digital inclusion, and its experience on start-up development and support, key local economic opportunities and entrepreneurship formation and technical and management support through local economic development agencies (LEDAs), tele-centers, UNDP Virtual School and training centers of those community programs/projects. It will reinforce youth contributions to their own communities leading/ participating, for instance, in the production of software applications delivering local content for government services, community news, global companies or agriculture alerts.
CALL FOR PROPOSALS. UNDP COs, together with local Telefonica foundations, should apply a proposal to guarantee impact on the communities and young participants involved. Those proposals should follow the guidance of specific criteria agreed with the Telefonica, which will be developed to make sure the impact of the joint-program goals are achieved.
Through building productive, entrepreneur and innovation capacities of youth and, in parallel, supporting local economic development, this initiative will contribute to youth entrepreneurship, employment and employability in their own communities. Special emphasis will be done in young women in order to facilitate their labor access and to address the gender gap on ICT, which was identified by the Telefonica Millennials Research.   

2. Promoting policy dialogues and youth policy analysis 
	SPHERE: Regional
SCOPE: LAC Region by subregional and national activities
PERIOD: 2014-2018
KEY RESULTS/ PRODUCTS: Supported regional and subregional spaces of youth political participation with regular interaction with governmental counterparts and involving more than 400K youth leaders and entrepreneurs. At least 5 regional civic education campaigns on critical development areas prioritized by youth
FUNDING: USD 1,250M 


Expected results:
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Sub-regional and regional forums supported to organize policy dialogues among national counterparts and youth leaders and youth led organizations, in order to facilitate youth political engagement and to prioritize social investments and policies on youth within the Agenda Post 2015 process and baselines. At least 400K young leaders and entrepreneurs are engaged on those participatory processes. At least 5 regional campaigns on related developmental priorities by youth are launched in the LAC Region for social awareness and political incidence. 
Summary: 
Taking into advantage existent sub/regional and national youth platforms, UNDP in partnership with Telefonica, OIJ and national counterparts will promote policy dialogues based on relevant data and youth analyses. The programme will support rising and echoing of youth voices on sustainable development, Agenda Post 2015 and democratic governance across the region and will promote e-discussions and other relevant online activities at www.juventudconvoz.org, in order to facilitate continuous inputs and deeper analysis in policy dialogues at JUVENSUR, Foro Social de la Juventud and other subregional and national policy dialogue platforms.
 Relevant sources of information such as the UNDP Citizen Participation and the Youth Expectation Indexes, the Telefonica Survey on Millenials Generation, MyWorld survey, and regional/ national reports on Post 2015 agenda will be critical on nurturing those policy dialogues and papers. At least 400K young leaders and entrepreneurs will be engaged on those participatory processes. At least 5 regional campaigns on related developmental priorities by youth will be launched in the LAC Region for social awareness and political incidence. Telefonica could share its customers’ access to support those campaigns; the dissemination of the policy dialogues information, e-discussions and key messages of the regional campaigns identified with youth. An initial campaign to test this approach could be the MyWorld campaign.
 It is expected to launch three regional studies for advocacy and policy analysis purposes. Those publications will summarize relevant contributions from those forums and will provide policy analysis on interlinked youth and developmental issues. Those regional publications will be launched and shared among youth lead organizations, national counterparts such as Youth national institutes or Social Development Ministries, and international organizations for development. In addition, it is expected that eventually those research resources, policy papers and policy dialogues open the possibility of supporting the establishment of a Regional Youth Observatory, based on youth indexes and indicators to monitor youth expectations, opinions and trends at the regional level; and the evolution of youth investment and national public policies. This component of the project could also become a place where the Millennia Research conducted by Telefonica, could be hosted and therefore updated periodically.
3. Fostering social ICT innovative solutions by youth  
	SPHERE: Regional
SCOPE: LAC Region
PERIOD: 2014-2017
KEY RESULTS/PRODUCTS: More than 300 relevant and innovative solutions based on ICT for development produced and identified through Regional ICT summits (3) and 2 editions of a Regional Prize on Social Innovation. Established regional and national youth networks of entrepreneurs and innovators, and linked to global networks - UNDP International Network of Social Innovators for Human Development.
FUNDING: 750K + funding mobilized through a regional campaign 


Expected result: 

Financial support to youth-oriented and youth-led organizations focused on using technology to tackle social issues is provided through a regional prize, the Social Innovation Regional Prize. At least 20 initiatives will be awarded, funded and supported with technical advice. A Regional Summit on Social Innovation will be organized as well. Key participants of the regional prize and selected youth innovators will be invited together with private sector mentors in order to facilitate knowledge transmission. The experiences and models display will be shared as well among beneficiaries of the first programmatic line of work (# 1 Investing in youth). National and regional youth innovators and entrepreneurs will be linked to global networks supported by UNDP, Telefonica and other partners.
Summary:
The partnership among UNDP and Telefonica will harness the potential of mobile technologies in fostering human development, empowering people and building resilient societies. Through this component UNDP and Telefonica, together with agreed partners, will establish a Social Innovation Regional Prize to identify promising youth projects and experiences based on the key priorities as well as UNDP and Telefónica’s shared vision. The prize will be part of a regional advocacy campaign and will be used to raise awareness and funding for innovative ideas on ICT for development. Furthermore, Telefónica could allow UNDP to use its existing infrastructure and help UNDP to raise funds, for example, through social media and partnerships with other private-sector companies by devising innovative financing mechanisms, such as clause-related marketing, in order to advance UNDP and Telefónica’s common vision and youth priorities.
The regional prizes in the LAC region will promote positive incentives for social innovation and knowledge transmission to address critical youth developmental priorities. The winners will be benefitted from the funding and technical support provided by a wide private sector platform lead by UNDP and Telefonica (funding and consulting/ specialized advice to ensure the leverage, scaling up and sustainability of this initiative). Also participants will benefit from regional and global networks of social innovators and specialized meetings at national and regional levels.

Co-define joint youth advocacy campaigns to foster greater social awareness, massive public exposure of youth innovative initiatives and youth engagement, but also to mobilize funding to invest in youth projects (winners of regional prizes and participants from the formation programmes could be awarded with start-up funds, access to innovative social regional experiences and technical assistance). In designing this prize, we will use the experience of Telefonica based on its Ability Prize and explore how these can be linked.
3 Regional Summits on Social Innovation will be organized among winners of the regional prize, selected youth innovators (including relevant youth innovators benefited from the line #1 Investing in Youth Skills), leading policy makers, development practitioners, technology manufacturers and local innovators. Through this initiative, the programme will connect local innovators across the region with policy and development experts and other stakeholders, and will facilitate the exchange of knowledge and expertise on efforts that address development challenges using innovative solutions. This joint UNDP-Telefonica effort would seek to stimulate the large-scale adoption of mobile initiatives for sustainable human development, and to contribute to the dialogue on the post-2015 development agenda. We will explore if these regional summits can be linked to Telefonica's Campus Party in the region.
Those regional summits will contribute to establish wide regional/ global networks on ICT and social development. Specific measures to facilitate positive incentives for the regional network will be defined (online training, counseling,…). As part of this work, UNDP will promote national and regional networks to be linked to the global UNDP network, International Network of Social Innovators for Human Development, which aims at addressing some of the current challenges that development practitioners face today. One of the activities to support the consolidation of those networks will be to develop an exhaustive inventory aimed at mapping organizations, determining actual needs of target groups, identifying trends and available mobile solutions for human development in all regions. Selected youth innovative solutions will be supported for a decisive scaling up and wider applications; also those experiences could support policy dialogues in Line#2 to reflect advances and contributions from ICT and youth entrepreneurs and innovation programmes.
STRATEGIC & ROBUST DECENTRALIZED LED SYSTEMS ALREADY IN PLACE


UNDP through its 26 Country Offices across the region counts with several decentralized programmes with emphasis on local economic development.





At least 16 ongoing decentralized LED systems and  more than 60 LEDAs benefiting thousands of LAC citizens. 


On Targeting Poor Urban Youth for instance, UNDP El Salvador is supporting National Gov and 26 municipalities on training and employability as key factors for social development and peace coexistence. More than 1,6K community projects are in place, 48K people trained on traditional productive initiatives, 53% youth people involved. 








�	 Add reference


�	 UNDP expects to support JUVENSUR (MERCOSUR youth platform created to facilitate the interaction and dialogue with MERCOSUR national counterparts); El Foro Social de Juventud (a LAC regional youth platform lead) and other subregional, national policy dialogue platforms with UNDP intermediation. 





�Social innovation is a means to an end and thus should be use for the other three areas mentioned here. Also note that many other players are doing SI and the results so far are not very positive. Suggest we rewrite this accordingly. Also, there are already plenty of SI on the ground in the region. The programme should take stock of this first, engage them, identify gaos and then promote further SI


�This is already happening on the ground..


�There are a couple of things missing here. One is the use of crowdsourcing and big data to manage this and get more accurate and real time information. It is also cheaper. Mobiles can be used for this purpose too. Seocndly, we need to have something on M&E and impact assessments of the other 3 initiatives, especially if we are talking about replication and scalability. And again, mobiles can be used for this...


�Not sure what this is adding...


�We should say something about the links between the three below. I am not 100% sure individual empowerement is a starting point in the era of networking and collaboration among youth via ICTs for example.


�Chart below should rearrange strategic directions by putting social innovation/ICT as as enabler of the other three pillars. This will only help UNDP have a disticnt niche vis-a-vis other players doing social innovation as a goal in itself...






