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Project Document: Phase 1(Preparatory Phase)

Project Title: Digital Information Centres for Innovation and Development. (DICID)

UNDAF Outcome(s): Improving Governance and realization of Human Rights; empowering people who are poor, and reducing disparities and vulnerabilities; promoting sustainable and equitable economic growth for poverty and hunger reduction with a focus on vulnerable groups



Expected CP Outcome(s):

UNDAF Outcome 1.1 (Strengthening institutional and legal frameworks and processes that support democratic governance, transformation, accountability, respect for human rights and gender equality)

UNDAF Outcome 2.1 (Increased equitable access and use of quality essential social and protection services with focus on vulnerable groups

UNDAF Outcome 2.2: Measurably reduced risks and consequences of conflict and natural disasters

UNDAF Outcome 3.2: Enhanced environment management for economic growth with equitable access to energy services and response to climate change
Expected Output(s):

UNDAF Outcome 1.1, 2.1, 2.2, 3.2 
· Strengthening ICT and E-Governance as enablers of development;

· Information, communication and M&E at national and local levels for delivery of MDGs by strengthening capacity at national and county levels to monitor and evaluate development programmes;
Implementing Partner: Ministry of Information, Communications and Technology
Responsible Parties: Media Council of Kenya (MCK), iHub and UNDP
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Defining the business case for the project
A dependable information system is essential for efficient management and operation of the public and private sectors. But there is a shortage of locally generated information needed to stimulate development in rural Kenya. In order to meet this objective, ICT use in every sector shall have to be accelerated in terms of information generation, utilization and applications. But this can only be realized if there are procedures put in place to facilitate adoption of relevant ICTs in every sector of the economy. This therefore calls for the need to promote innovation in ICT both at local and national level.  Further the devolution has brought with it decentralized systems of government  which calls for improved citizen participation in decision making and a strong and professional media that can educate the citizens on their rights and hold county managers accountable. 
The project document addresses the following fundamental aspects of the project:

· What the project aims at achieving 

· The importance of achieving the stated objectives

· The outputs and deliverables that will be produced

· The management responsibilities for the project, including specific roles;

· The procedures for effecting the stated PD arrangements into place
Situation analysis

In 2010 Kenya adopted a new constitution that introduced 47 county governments. The county governments are required by law to lead the development agenda in their counties. In line with progressive utilization of ICT for development in Kenya, ICT will continue to be instrumental in promoting innovation and access to information solutions that can then be used to spur development. 

One of the key factors in the development and expansion of ICTs has been the liberalization of the market that started in 1999. The process started with the  splitting of the national public operator, the Kenya Posts and Telecommunications Corporation, into three different units: The Postal Corporation of Kenya, Telkom Kenya Ltd. (later privatized) and the Communications Commission of Kenya (CCK), which took on the role of regulator. This shift involved an important reorganization of the public ICT policy from emphasis on economies of scale achieved through government monopolies to competition and the use of Private-Public Associations (PPAs) to increase the reach of existing ICTs.

ICT penetration in Kenya has two central goals according to Vision 2030: To promote the growth of the Business Process Outsourcing (BPO) sector  which will contribute to economic growth, reduce crime,  and enhance  quality of life in the country. This sector  also has great potential for social inclusion, fostering democratic governance and provision of public information critical for improved public service delivery.

According to the 2011 International Trade Union (ITU) statistics, the world is home to 7 billion people, one third of which are using the Internet. 45% of the world’s Internet users are below the age of 25. Over the last five years, developing countries have increased their share of the world’s total number of Internet users from 44% in 2006, to 62% in 2011. Additionally, in developing countries, 30% of those under the age of 25 use the Internet, compared to 23% of those 25 years and above.  At the same time, 70% of the under 25-yearolds - a total of 1.9 billion - are not online yet: a huge potential in developing countries can connect schools and increase school enrolment rates. Lastly, With 5.9 billion mobile-cellular subscriptions, global penetration reaches 87% and 79% in the developing world. Mobile-broadband subscriptions have grown by 45% annually over the last four years and today there are twice as many mobile-broadband as fixed broadband subscriptions.

Locally, according to the quarterly sector statistics report by the Communications Commission of Kenya (CCK) there were 29.70 million mobile telephony subscriptions as at 30th June 2012. This represented a quarterly and annual growth of 1.7% and 17.5 %, respectively. The growth in the mobile subscriptions could be attributed to increasing uptake of the mobile telephony service in the country. One of the greatest value added services in the mobile industry is the mobile money transfer service. The service continues to deepen financial inclusion particularly for the un-banked population; facilitate ease of doing business through mobile payments and transactions; and enables seamless transfer of money. This is an example of the impact of mobile innovation to the masses.  Additionally, the explosion of mobile usage in Kenya has been accompanied by a comparable shift in the direction of innovation – application of mobile technologies is driven by social relevance and improving efficiency in public service delivery. 

The new technologies are revolutionizing the way citizens are interacting    and there are more options to access health services, agriculture, investment, banking, education, entertainment and information. Information Communications  technology is rapidly transforming the traditional map of development, expanding people’s horizons, dramatically shrinking learning curves, and reducing the time to adopt new technologies at a scale never  seen before. Social innovators are now present and active at local levels, adapting and innovating mobile applications which can be  harnessed for local development. In combining with their excellent knowledge of local industry and daily needs, relevant innovators provide targeted solutions to improve local lives.

However, sustainability and scalability are still the main challenges to be overcome for strategic deployment of digital innovations for development.

In regard to internet/data services, according to the CCK report, as at 30th June 2012, there was 7.7million Internet subscriptions up from 6.4 million recorded in the previous quarter. This represents an increase of 19.2 %. Additionally, fibre subscription registered 26.7 % growth to reach 49,371 while satellite subscription declined by 34.1 % from 787. Satellite subscriptions have recorded mixed growth specifically after the roll out of the fibre infrastructure in the country. The estimated number of Internet users rose by 18.5 % to reach 14.032 million users at the end of the quarter. Increased demand for Internet and data services and use of social media especially among the youthful population; competitive tariffs by the mobile operators coupled with aggressive promotional and special offers have driven Internet usage.

The ICT sector has continued to be on an upward trend as witnessed by the growth in subscriptions. The mobile industry sector has recorded major strides in innovations and investments and consequently this has brought about growth in subscription levels.

The mobile money transfer service continues to experience positive growth by providing cheap and secure money transfer method. 
The data/Internet market has continued to be dominated by mobile data/Internet subscriptions. This is due to the increased subscriptions in the mobile sector and the ease of accessing the service though the mobile phone. This growth is largely due to the popularity of social media mainly among the  youth and this is expected to increase internet subscriptions. 
Vision 2030: ICT focus under the MTP 
The Government plans to gradually move the country towards a knowledge and information based economy and maximize exploitation of, the vast opportunities available in the ICT sector by
Using ICTs to:-

a. Harness the socio-economic benefits  
b. Strengthen Kenya’s learning opportunities thereby developing capacity to meet future technological challenges;

c. Encourage competitiveness and increase trade and investment through utilization of  the abundant human resources in Business Process Outsourcing This will enhance balanced economic growth and development in Kenya 
d. Create employment  by using ICTs as a platform for accessing local and international business. 
e. Facilitate improved public service delivery  through e-Government  and Digital Villages
f.  Facilitate transparency and accountability in the management of public affairs for effective governance in the country. 
g. Facilitate improved disaster management including emergency preparedness, mitigation of Kenya’s vulnerability to natural disasters, food security, etc;

h. Integrate Kenya into the global economy. 
i. 
j. Facilitate research and development in the country.



a. 
b. 
c. 
d. 

Problem analysis
In spite of the growth of ICT in Kenya through investment in ICT infrastructure gaps have emerged in reference to the following:
a. Limited access to ICT tools, high cost of connectivity and unevenly distributed ICT infrastructure in rural and semi –urban set ups in Kenya. 
b. Computer programmes and applications available do not address rural community  needs. 
c. Insufficient local content for, e-commerce, learning and cultural convergence.
d. Insufficient capacity by the population, especially in rural areas, in the use of ICT 
e. 
f. Public access to information on digital platforms on Government operations and deliverables

g. Substantive research to support and identify gaps of the impact of  in ICT development in Kenya

h. Insufficient exploitation of ICT tools and over-emphasis on smart technology that is selective in user interaction to the exclusion of the wider market. ICT sector development should be in cognisance of other sectors of the economy. 
i. Insufficient capacity for public information officers to maximize the use available ICT resources.
j. Limited local content generation, management and consumption. 
Justification for the programme



The Digital Information Centres for Innovation and Development (CDICD) project will broadly champion the strategic partnerships and initiatives in the practice area of ICT4D. The project is informed by the Government’s Medium Term Plan and has identified opportunities for realisation of the ICT4D strategic plan under Vision 2030.  The project will specifically support access to information at the  county level, build capacity for local journalists to report on development issues and encourage grassroots ICT4D innovations. 

This will be achieved through:
a. Adoption of innovative ICT solutions for value addition in the banking, education, agriculture, tourism and health sectors for the attainment of Kenya Vision 2030. 
b. Generation of digital content and monitoring of the same by the media on the digital platform as the next information and communication frontier.
c. : Building capacity by development partners in collaboration with GoK
d. The civil society informing the policy making process 
e. The  regulator issuing licenses, tariffs, interconnections, standards, frequency.
f. Exploitation of ICT potential to create employment for the youth.

UNDP’s Niche and Previous interventions

Through the concluded Communications for Development Project – C4D (2008 – 2012), UNDP was able to identify opportunities for matching communications, technology, innovation and development. The Communications for Development project was able to:

a. Entrench the culture of “Communication for Development” through the promotion of policy and regulatory frameworks as well as support for the development of a free and independent media;
b. Institutionalise “Communication for Development” in Government through a policy shift to support inclusion of county information officers nationally.

c. Develop capacities in Development Communication with emphasis on upgrading professional skills embedded in substantive analysis;

d. Revitalize the practice of Communication for Development through the promotion of professionalism; internal checks and balances to ensure a responsible professional media that is a tool for national development;

e. Strengthen institutions for Communication for Development training and in particular in the Media Council of Kenya (MCK), in realization of all programme objectives identified in this document.

From the gains of the C4D project, emerging opportunities for the County Digital Information Centres for Innovation and Development (DCID) include:

1. Promotion of ICT for development in rural Kenya  at the county level
Objective:

Build ICT4D capacity at the county level in order to enable local communities harness the power of ICT to address local challenges and spur development.

Existing gaps
· There is a shortage of personnel at the county level with sound knowledge and skills in ICT for Development. 
· There is also a shortage of equipment that can be accessed by the public, such as computers, scanners, printers and broadcast equipment. 
· – Erratic and high cost of internet connectivity and unreliable power supply are issues of concern in some areas, 
· Community ignorance regarding existence of the digital information centers 
·  Lack of community engagement  in establishment and management of the centers.
· Lack of content generation and management and use of the same. 
· Poor linkages with other government offices in the county
· Lack of disabilities mainstreaming 
Expected Outcomes
· Holistic information situated at the digital information centers to make them ‘one stop shops’ for any information related to the county. 

· Have well informed citizens to enable them improve their standards of living as well as empower them to participate in their governance by enhancing transparency and accountability. 
· - Local innovations and solutions for problems identified from information available at the centers. 
2. Promotion of responsible journalism and reporting for development in Kenya 
Objective
To have journalists competent in development communication for the benefit of  the community
Gaps
Access to content/information is a huge challenge
· Journalists in the rural areas find it difficult to obtain development based information critical for their work.

· Infrastructure to support development journalism in rural areas is limited 

· Lack of formal training and refresher courses in journalism

· Rural based journalists lack capacity including ICT skills to package and market their editorial content to media houses locally and internationally. 

· Lack of awareness on the Code of Conduct for the practice of Journalism in Kenya

· Inadequate number of journalists compared to the geographical area they are expected to cover

· Security and safety concerns in certain parts of the country hamper the work of journalists

· Lack of resources to facilitate journalists to adequately carry out their duties. 
Solutions
· The project will train the rural based journalists in development communication. This will improve their efficiency to produce development oriented news and feature materials for print, broadcast and digital media.

· The project will equip resource centers to serve journalists at the county level. It will provide them with reliable internet connectivity, power back-up, portable devices such as laptops and modems in addition to basic broadcast equipment. 

· The project will train journalists on media law and specialized writing. 
· Train staff at resource centers in icontent management
· The project will empower journalists to market their products to improve their income and advance their careers. 
· The project will train journalists on media ethics 
Expected outcomes
· Entrenched Communication for Development 
· Improved professionalism. 
· An informed community on opportunities and investments  such as market trends for various products, disease/pest out breaks and the suggested control measures, employment, among others. 

· An empowered and assertive civil society operating at the county level 

· Improved governance 
· Improved access to information at the county level 

· Improved livelihoods among rural communities especially the marginalized. 

3.  Information and innovation empowerment for rural communities in Kenya 
Objective:
To build a culture of ICT innovation in rural communities to address local development challenges 
Gaps
· There is a shortage of qualified ICT personnel in rural communities. 

· There is an acute shortage of proper ICT equipment that can spur rural ICT use and innovation for development. This also includes very limited broadband internet connectivity.

· Widespread ignorance about the availability of the resource centers across the counties

· Lack of content management structure within the counties.
Solution
· Partner with local CBO and student clubs in secondary schools, colleges and university campuses in ICT and content creation/development and related activities

· Partner with local universities and technical colleges to host innovation workshops in the counties 

· Initiate innovation training for government and private sector staff in the counties 

· Train Kenya News agency staff in content management and development communication. 
Expected outcomes
· Holistic information at resource centers 

· Informed citizenry to hold to account all county governments

· Space for innovations to come up with solutions for local problems

· Increased recreation opportunities

· Participation in county governance

· Collection and processing of  development oriented news from the counties

· Enhanced skills in mobile telephony, computers and useful technological innovations

· Improved community information resource centers
 Activities 
· Undertake content mapping to determine centre specific requirement and how to gather it. 
· Ensure that each center has offline content and publications to reduce over-reliance on internet and power availability

· Train information officers on content gathering and management.
· Reach out to universities to encourage students to develop and share content. 
· Hold regular workshops with communities to share knowledge and content and use of available technology
· 
Users:
· Community groups such as farmers 

· Government and private agencies

· Journalists and information officers

· Students
Programme Principles
· The programme will be implemented  in two phases: 

· A one year (July 2013 – June 2014) preparatory phase followed by the four year comprehensive work plan (2014 – 2017) geared to the accomplishment of the set objectives. 

I. PRE PARATORY Work Plan 
Year:  January 2013 – June 2014
	EXPECTED  OUTPUTS
And baseline, associated indicators and annual targets
	PLANNED ACTIVITIES
List activity results and associated actions 
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6
	
	Funding Source
	Budget Description
	Amount

	Output 1
Outcome 1.1 (Promotion of ICT4D in rural Kenya

	1. Promotion of ICT4D in rural Kenya 
	
	X
	X
	X
	X
	
	UNDP, 

Ministry of  Information and Communications, iHub, MCK
	UNDP/Govt of Kenya 

	Stakeholder workshops on the National Information and Communications Technology (ICT) policy and its implication on Development
	USD 50,000

	
	2. Build institutional capacity in the Ministry of Information, Communications and Technology (KNA) 
	
	X
	X
	X
	X
	X
	UNDP, MCK
Ministry of Information, Communications and Technology
	UNDP/Govt of Kenya 

	Forums and trainings with Ministry of Information, Communications and Technology on operationalization of ICT for Development ;


	USD 45,000

	Output 2
UNDAF Outcome 2.1, 2.2, 3.2

Support ICT development, investment and application 
	1. Development of local digital content for development, early warning and response mechanisms and governance
	
	X
	X
	X
	X
	X
	UNDP, MCK
Ministry of Information, Communications and Technology’s,

iHub
	UNDP/Govt of Kenya 

	Facilitate Public - Private Partnerships to support development initiatives; 

Integrated Disaster Reduction components to support county and national information generation and response facilitated by integrated ICT tools; 

Promote  production of local multi-media content for digital platforms;


	USD 50,000

	
	2. Development and promotion of information dissemination platforms for knowledge and skill acquisition


	
	X
	X
	X
	X
	
	UNDP, MCK
Ministry of Information, Communications and Technology,

iHub
	UNDP/Govt of Kenya 

	Promotion  of county ICT centres of excellence; 

ICT tools for special interests groups (PWD);

Formulate an e-learning curriculum to support

ICT in education


	USD 30,000

	
	3. Recruitment of 3 regional UNVs to ICT capacity in the digital villages
	X
	X
	X
	X
	X
	X
	UNDP, 
Ministry of Information, Communications and technology,
	UNDP/Govt of Kenya 

	Build capacity of digital villages in three regions encapsulating all the 17 counties 
	USD 30,000

	
	4. Recruitment of ICT 4 Development officer to manage the project and establish linkages with IPs and Donor Groups
	X
	X
	X
	X
	X
	X
	UNDP, MCK
Ministry of Information, Communications and technology
	UNDP
	Manage the project and establish linkages with IPs and Donor Group
	USD 40,000

	
	5. Development of digital solutions to development, e-commerce by creating incubation centres to attract ICT investment  and youth entrepreneurship
	
	X
	X
	X
	X
	
	UNDP, MCK
Ministry of Information, Communications and technology,

iHub
	UNDP/Govt of Kenya 

	Support ICT/software innovation forums and grants to spur ICT business incubators, governance, advocacy and environmental monitoring
	USD 40,000

	Output 3 
UNDAF Outcome 2.1

Support research and development in ICT
	1. Research into the impact and gaps of  ICT in Development in Kenya 
	X
	X
	X
	
	
	
	UNDP, 

iHub
	UNDP/Govt of Kenya 

	Commission substantive survey on current gains in ICT for Developments as well as prevailing challenges 
	USD 40,000

	
	2. Identification of opportunities in ICT for development 
	
	X
	X
	
	
	X
	UNDP, 

iHub
	UNDP/Govt of Kenya 

	Compilation of a  policy draft on current opportunities to heighten ICT use for Development for sustainable development 
	USD 25,000

	TOTAL
	
	
	
	
	
	
	
	
	
	
	USD 350,000


II. Management Arrangements
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· The annual work plan will be executed through the appointment of an ICT for Development Project Officer to offer technical support to the following roles:

1. The project manager role (liaising with the Director, Department of Information) to be exclusively charged with the responsibility of implementing the ICT programme in line with the annual work plan matrix.

2. The Project Assurance role (liaising with the UNDP Communication Specialist)  to be charged with monitoring the progress and quality of the project components

· Appointment of three National UNVs to reside at the Ministry of Information, Communications and Technology and support county information centres in capacity building of ICT and content generation activities.
Financial management
Financial resources will be managed by the identified implementing partners namely:
1. Ministry of Information, Communications and Technology
2. Media Council of Kenya (MCK)

3. iHub

Accounting for all monies under the project will be on an annual basis under the NEX framework.

Resource mobilization and strategic partnerships
The project will forge public – private partnerships as well as seek additional donor funding as non-core resources. Additionally, the project will create linkages in UNDP programmatic interventions to facilitate ICT components in project objectives within the five programme areas. This will be a source of project co-funding with key associate project deliveries aligned to the ICT for Development overall outcomes.

III. Monitoring Framework And Evaluation

In accordance with the programming policies and procedures outlined in the UNDP User Guide, the project will be monitored through the following:

Within the annual cycle 
· On a quarterly basis, a quality assessment shall record progress towards the completion of key results, based on quality criteria and methods captured in the Quality Management table below.
· An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate tracking and resolution of potential problems or requests for change. 

· Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in Atlas and regularly updated by reviewing the external environment that may affect the project implementation.
· Based on the above information recorded in Atlas, a Project Progress Reports (PPR) shall be submitted by the Project Manager to the Project Board through Project Assurance, using the standard report format available in the Executive Snapshot.
· a project Lesson-learned log shall be activated and regularly updated to ensure on-going learning and adaptation within the organization, and to facilitate the preparation of the Lessons-learned Report at the end of the project

· a Monitoring Schedule Plan shall be activated in Atlas and updated to track key management actions/events
Annually
· Annual Review Report. An Annual Review Report shall be prepared by the Project Manager and shared with the Project Board and the Outcome Board. As minimum requirement, the Annual Review Report shall consist of the Atlas standard format for the QPR covering the whole year with updated information for each above element of the QPR as well as a summary of results achieved against pre-defined annual targets at the output level. 
· Annual Project Review. Based on the above report, an annual project review shall be conducted during the fourth quarter of the year or soon after, to assess the performance of the project and appraise the Annual Work Plan (AWP) for the following year. In the last year, this review will be a final assessment. This review is driven by the Project Board and may involve other stakeholders as required. It shall focus on the extent to which progress is being made towards outputs, and that these remain aligned to appropriate outcomes. 
Quality Management for Project Activity Results
	OUTPUT 1:

	Activity 


	Digital Information Canters for innovation and Development
	Start Date: July 2013

End Date: June 2014

	Purpose

	The Ministry of Information, Communications and Technology of Kenya in collaboration with the United Nations Development Programme and key public and private sector institutional stakeholders will develop a four year project whose long-term objective is to use of ICT as an enabler of broad-based social and economic development. The project aims to enhance innovative applications of ICT in promoting poverty alleviation, good governance and human development. This project will support the extension of ICT usage in four key areas—local market development, applications development, information infrastructure development, and achieving national ICT access. Ultimately, this project will create a robust, growing and sustainable ICT sector. 



	Description

	· Create a platform for an intensive and wider ICT for development process.

· Promote ICT -The Government must be one of the most important ICT promoters and consumers, through e-government, education, Science & Technology Systems~ public, health, social plans, and economic plans.

· Harness the socio-economic benefits (through telemedicine, e-education, e-agriculture, e-government, e-commerce) and mitigate socio-economic hazards (e.g. those perpetrated via cyber-crime), inherent in the very broad range of applications that ICTs offer across various sectors of the economy including health, education, tourism, SMEs and agricultural sectors, rural sector of the economy, government or public services sector, and in the trade and commercial sector.

· Facilitate transparency and accountability in the conduct of public affairs and consequently better governance and effective management of public affairs in the country;

· Implement Collaboration between private, public and civil society, with a clear agenda and an informed strategy to build on and draw from local knowledge, experiences, and priorities.

· Facilitate research and development in the country: monitoring the use of ICT and measurement of the impact of ICT.

· Campaigns - Implement information and training campaigns about ICT benefits and potentials.



	Quality Criteria
1. Regulatory and policy frameworks

1.1 Dialogue on National Information and Communications Technology (ICT) policy

1.2 Build institutional capacity in the Ministry of Information, Communications and Technology
	Quality Method
· Formulation of a revamped ICT policy 

· Generation of 50% local content on the digital space 
	Date of Assessment
September 2013 – June 2014

	2. Support ICT development, investment and application

2.1 Development of local digital content for e-learning, early warning and response mechanisms and electoral monitoring

2.2 Development of information dissemination platforms for knowledge and skill acquisition

2.3 Development of e-commerce by creating incubation centres to attract ICT investment  and youth entrepreneurship 

2.4 Development of IT in health delivery systems reinforces fundamental human rights by improving equity and quality of life.

2.5 Development of IT in conservation
	· Integrated Disaster Reduction components to support county and national information generation and response facilitated by integrated ICT tools; 

· Realisation of 50% quotas met for production of local multi-media content for digital platforms;

· Creation of Incubation centres with consistent grants to 100 techprenuers annually

· Establishment of county ICT centres of excellence; 

· ICT tools for special interests groups (PWD);

· Formulate an e-learning curriculum to support ICT in education;

· Establishment of national resource centres for IT in the healthcare system;

· Increased conservation advocacy, ICT tools for environmental monitoring and human-animal conflict mitigation


	September 2013 – June 2014

	3. Support research and development in ICT

3.1 Research into the impact and gaps of  ICT in Development in Kenya

3.2 Enhancing opportunities in ICT for development


	· Publication of a survey on the status of ICT for Developments in Kenya.

· Strategic paper identifying opportunities for enhanced ICT use for Development for sustainable development
	September 2013 – June 2014


Management of risks and project sustainability
The project will be reviewed at significant management points at the Project Executive Board. This review will include the project initiation document, the AWP and quarterly reports. The project will also be reviewed by the Executive Group at project closure to ensure all project deliverables are completed and in order to review lessons learnt. Responsibility for all day-to-day controls will rest with the project manager. 

Overall responsibility for the successful delivery of the project will rest with the project executive group and to record progress about the project implementation. The programme manager will be responsible for submitting quarterly project reviews. An ICT for Development Project Officer for the senior supplier will foresee and ensure quality assurance and provide technical backstopping.

Tolerances
An overall stage tolerance of plus/minus 20% on approved stage budget will be allowed. A plus/minus three month tolerance on stage schedule will be allowed for the first stage followed by a plus/minus one month tolerance on subsequent stage schedules, if these tolerances levels are forecast to be exceeded, the programme executive group will be immediately notified and corrective action will be taken as required.

IV. Legal Context

This document together with the CPAP signed by the Government and UNDP which is incorporated by reference, constitute together a programme document as referred to in the SBAA (or other appropriate governing agreement) and all CPAP provisions apply to this document.

Consistent with the Article III of the Standard Basic Assistance Agreement, the responsibility for the safety and security of the implementing partner and property, and of UNDP’s property in the implementing partner’s custody, rests with the implementing partner.

The implementing partner shall:

a) Put in place an appropriate security plan and maintain the security plan, taking account the security situation in the country where the project is being carried;

b) Assume all risks and liabilities related to the implementing partners’ security, and full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

The implementing partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the project document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the maintained by the Security Council Committee established pursuant to resolution 1267 (1999).  This provision must be included in all sub-contracts or sub-agreements entered under this Project Document.
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Project Manager


Director, Ministry of Information and Communications





Project Board





Executive


PS, Ministry of Information and Communications and Technology 





Senior Supplier


UNDP Resident Representative/Country Director





Project Assurance


(Communications Specialist, UNDP)








Project Organisation Structure





TEAM A


Ministry of Information, Communications and Technology to promote ICT for development in rural communities 








TEAM C


Media Council of Kenya to promote responsible journalism and reporting for development in Kenya





TEAM B


ICT Board / iHub Research to support innovation for development at county level 





2013 - 2014 AWP budgets:	US$ 350,000350,000





Total resources required        US$ 3350,000


Total allocated resources:	  _________


Regular (UNDP)		US$ 3350,000


Private Partnerships	


Government of Kenya 	In-Kind (infrastructure support) 








Programme Period:		          Jan 2013 – June 2014





Key Result Area (Strategic Plan): Innovative and Sustainable ICT sector 





Atlas Award ID:			______________





Start date:		     	July 2013


End Date				June 2014





PAC Meeting Date			June 2013





Management Arrangements	National Execution (NEX)





Brief Description


The Ministry of Information, and Communications and Technology of Kenya in collaboration with the United Nations Development Programme and key public and private sector institutional stakeholders will develop a one year preparatory project whose long-term objective is to bridge the digital divide and spur information access and use for innovation and development in rural  Kenya.  The project aims at meeting three needs namely; reduce the digital gap and promote use of ICT to innovate and spur development, promote responsible journalism and reporting for development at the Country levelCounty level and promotion of information access and empowerment for youth in rural and marginalized communities in Kenya. 









