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I. Situation Analysis
The development landscape is changing rapidly. National governments are constantly facing complex challenges that require them to be adaptive and agile in an environment that is evolving due to deep social and technological changes. A growing and better educated middle class and the growing involvement and ad-hoc organization of citizens due to technological progress (the rapid use of mobile phones and internet
) create more pressure on governments to perform better and be relevant to its citizens. With the little time left towards achieving the MDGs by 2015 and assessing the development challenges beyond 2015, UNDP’s core mandate remains to foster human development by being inclusive, promoting sustainability and resilience
 - but evidence indicates that this requires adoption of new, innovative ways of supporting governments, civil society and private sector partners in development. 

 Whether governments need to tackle the emerging issues of climate change, social equity and jobs, strengthening resilience and tackling poverty, there is a growing need for finding solutions in a different way using innovative approaches, methodologies and tools thus enhancing institutional and operational capacity. 

The continuously changing external environment creates a niche for new services that focuses on agility and adaptability, and rapid testing of ideas and approaches with subsequent up-scaling when approaches are successful and quick and inexpensive closing down of approaches that fail. This involves working with new partners using co-creation approaches, innovation camps, hackathons, scanning of big data and other approaches already spearheaded by NGOs, social entrepreneurs, the private sector and government units across the world. 

UNDP’s ability to respond to clients in new ways is critical for its continued relevance in the shifting development landscape, and requires continued change of UNDP itself, creating space and encouragement for individuals to collaborate creatively, adopt an outside-in perspective on UNDP that is driven by the clients’ perspective and needs, and with measured risk-taking that allows the identification of locally generated and owned solutions adapted to local needs and contexts, while drawing on the wealth of lessons learn and successful experimentation from around the globe.


I. Strategy
Considering that innovation is a new approach at UNDP, the project aims to achieve its goals through the following four steps:

 1) Gradually bring innovation techniques
 to UNDP’s integrated programme and project implementation in COs through demonstration projects in collaboration with selected RCs and RBx;

 2) Convening and supporting a global community of innovators 
to expedite
 knowledge flow; 

3) Testing an on-the-job focused innovation curriculum 
that strengthens staff capacity to facilitate 
innovation processes such as prototyping and design-thinking in their daily work;

 4) Establishing UNDP’s position as a global connector of innovation in the priority areas identified in the coming Strategic Plan 2014-2018.
Guiding principles of innovation at UNDP
Based on research and analysis of existing innovation support mechanisms and methodologies employed in other organizations, a list of guiding principles has emerged that would be proposed as the foundation for  UNDP’s formal entry into the innovation management area in this project: 

· No innovation in isolation – innovation supports the achievement of UNDP business priorities and in close collaboration with different units, bureaux, RCs and COs. We partner with others to bring innovation to UNDP. 
· Close cooperation with clients to innovate in the field (National governments, CSOs, private sector, COs and project staff and others)
· Scanning the external environment, finding solutions/ideas and adopting them through a test/prototyping approach

· Prototyping capacity as a key differentiator for UNDP and a catalyst for funding, moving quickly from “ideation phases” into “testing mode”, thereby demonstrating agility and adaptability in practice.
· Using the start-up approach, starting with small business cases, if value is proven raising funds and scaling-up

· Innovation as diffused capacity. The innovation agenda is shared among units and individuals across UNDP. 
Based on the guiding principles, the project supports concrete activities, mostly but not exclusively at country level, with a strong emphasis on sharing experiences and lessons learnt through the UNDP innovation community, and leveraging UNDP’s key strategic differentiator – our global development network and “idea distribution system”.

Within the framework of this project, BDP/KICG will support and facilitate this global community with the aim of building a strong shared ownership to it among all participants. KICG will retain the project assurance role for the results specified and funded or co-funded through this project, while ownership and accountability for the host of innovation activities undertaken across UNDP will be maintained by the units managing these activities. Innovation is a capacity that is and must be spread across units in UNDP, at country level, regional centers and headquarters, and the present project offers only  a contribution to bring the experiences and lessons of these multiple processes together, stimulate further processes through co-funding and connecting support when necessary, and pursuing a number of specific methodologies that have proven particularly promising for positioning UNDP as an organisation embracing innovation and change. 

The present project will have a project board at ASG and RR/RC level drawn from central and regional bureaux, as well as country offices, which will act not only as supervisors of the present project, but also as a forum for senior level championship of innovation across UNDP. 

II. Results and Resources Framework
	Strategic Plan Outcomes
	Related  Global Programme Outputs
	Indicators

	Outcome 7. Strengthened existing partnership arrangements with United Nations partners


	
	1. Number of UN agencies that partner with UNDP on regular basis on innovation 

2. Number of external and UN agency initiatives in which UNDP has participated



	Outcome 8. More structured partnerships with the international financial institutions
	
	1. Number of initiatives/activities with the international financial institutions, in particular the World Bank Group.


	Outcome 11. Capacity development is the overarching contribution of UNDP to development


	Tools, methodologies, policies and peer learning based on best practices

Capacity-building programme and tools  implemented 
Thematic interventions that    exploit new opportunities and technologies to strengthen inclusive participation and responsiveness of governing institutions through improved channels of civic engagement, and communication and information flows


	Quantitative 
1. Number of COs in the pilot program  

2. Number of projects that incorporate formalized innovation approaches

3. Number of stories (blogs, videos, op-ed, etc) of colleagues on innovation

4. Volume of mentions of “UNDP” and “innovation” in social media (from non-UNDP staff or formal social media accounts)
Qualitative
1. Summary of stories and microblogs reporting positive experiences with innovation activities



	UNDP ABP 2013 Output 12.  Actions to increase the sustainability (economic, social and environmental), efficiency and transparency of UNDP operations

12.c. Accelerate innovative action in streamlining business processes in the areas of human resources, procurement, programme and project management (such as a more user-friendly POPP) in order to increase productivity, cost effectiveness, efficiency, and to reduce transaction costs.
	Improved programming guidance for more results-oriented and effective programming


	1. Number of units participating in the innovation working group, and number of colleagues from UNDP joining the virtual community on innovation

2. Number of external partners joining the virtual community

3. Statistics on  use of web-platform, qualitative assessment of knowledge sharing activities

4. Elements of the POPP changed to accommodate specific partnering and procurement needs related to e.g. prize-challenges (led by BOM)

5. POPP  revised to accommodate for agile development principles (led by BOM)




	Applicable Key Result Area (from 2008-13 Strategic Plan):  Institutional Results

	Partnership Strategy: KICG will support and facilitate the development of the innovation agenda at UNDP in close cooperation with other units  

	Project title and ID (ATLAS Award ID): (in the process)

	INTENDED OUTPUTS
	OUTPUT TARGETS FOR 
	INDICATIVE ACTIVITIES
	RESPONSIBLE PARTIES
	INPUTS

	Output 1:
Local innovation service lines are established in 5-6 pilot COs in cooperation with RBx/RCs and integrated into CO business models.
Baseline: No innovation model is applied before in programme and project management in COs. 

Indicators:
-Number of prototypes developed 

-Number of countries involved in prototyping initiatives

-Number of projects involved in prototyping innovation models

	Targets (2013)
A project portfolio screening is conducted in each pilot CO to identify entry points for innovation

innovation methodologies and approaches are tested accordingly

An evaluation is conducted to determine whether the CO wants to adopt a local knowledge and innovation service line

5-6 pilot COs become pilot countries

Organize 2 social innovation camps, 1 in LAC, 1 in Asia-Pacific
	Activities
1.Identify CO pilots in each region, in cooperation with RBx and RCs

2.Scan and analyse CO project portfolio

3. Help with market intelligence to identify models from other organisations that the CO can adopt

4. Document best-practices and share real-time updates via  blogs

5. Scale-up innovation models to different regions, organize webinars, in-person consultations

6.Launch a global innovation fund to support regional and CO initiatives on innovation, including prize challenges. 

7. Support to emerging innovation opportunities involving external partners.

8. Nurture and establish local innovation service lines within the CO programme and operations framework


	KICG/RBx/RCs
	Project portfolio screening and partnership activities with RR/RCs and COs, support to early adopters

	Output 2: 
UNDP Innovation Working Group and a virtual community on Innovation are established, and drive the uptake of specific innovative practices in the organization, and showcase practices from external partners.
Baseline:
No Innovation working group, no coordination mechanism to connect individual staff members working on different innovation initiatives across the organization

Indicators:
Number of members and represented units in the UNDP Innovation Working Group

	Targets (2013)
Innovation Working Group is established  with early adopters-a Virtual community and a TW space are launched

Innovation Working Group is a main forum for innovation at UNDP

The virtual community has more than 100 active members

Members actively engage in a number of joint innovation initiatives


	Activities
1 Establish the group and chairing and coordination mechanisms

2 Launch a virtual community

3 Organize “Innovation Conversation series” in cooperation with working group members

4 Launch a public website dedicated to cover updates on the Innovation agenda at UNDP

5 Document good-practices/scale-up of innovative ways of doing monitoring and evaluation (for ex, real-simple reporting mechanism, others) in cooperation with the Innovation Working Group. 
	KICG/HQ Bureaux/RBx
	Technical development of a website, content development and management support. 

Partnership with different organizations from private sector, universities and foundations to bring speakers into the “Innovations Conversations series”



	Output 3 

An on-the-job innovation curriculum is developed and gradually rolled-out. 

Baseline:
Staff capacity is limited to apply innovation tools and methods in programme and project management
Indicators:
-Number of CO staff trained on innovation tools and methods

-Number of after-learning activities related to innovation

-Number of activities developed and implemented using innovation methods and tools
	Target (2013)
-Innovation training module is developed and tested at HQ and in regions that demand it

-Innovation training is available for internal and external partners
-2 staff exchanges from private sector/UNDP
	Activities
1.Set up innovation curriculum, select vendors that can provide on-demand innovation trainings in regions 

2.Organize “Innovation Conversations series” at UNDP, available online

2.Organize Innovation biweekly webinars, available for all UNDP staff

3.Develop and establish two-way fellowships with UNDP and private sector partners (pro-bono, staff exchanges, etc)

	KICG/BOM/L&D
	Facilitation of trainings, advisory support, subject-matter expertise in developing content. 

	Output 4
An ecosystem of partners from the south, CSOs, foundations, universities and private sector is gradually established to support UNDP COs in their agile  responses to clients. 
Baseline:
Partnerships initiatives are established with NESTA, the QCRI and others
Indicators:
-Number of partnerships agencies involved in various innovation initiatives

-Number of activities conducted in cooperation with partners

	Target (2013)
Target partners for each region are identified

Collaboration is tested in the pilot COs through concrete projects

Modalities for collaboration with non-traditional partners are defined with BERA and others
Corporate agreements are developed to firm up collaboration with most promising partners

	Activities
1.Scan external environment for potential partners in pilot CO countries

2. Conduct demonstration projects to test  partnership models

3.Organize/co-organize 2 high-profile events on innovation (e.g. Big data event with World Bank and others, an Innovation Fair in Montenegro)

	KICG/BERA, RBX, COs
	


III. Annual Work Plan - Year: 2013
	EXPECTED  OUTPUTS

	PLANNED ACTIVITIES

	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount

	Output 1
Local innovation service lines are established in 5-6 pilot COs in cooperation with RBx/RCs and integrated into CO business models.
Baseline: No formal innovation model is applied before in programme and project management in Cos. 
Indicators:
-Number of projects with prototype phase 

-Number of countries involved in prototyping initiatives

-Number of projects involved in prototyping innovation models
Targets:
-A project portfolio screening is conducted in each pilot CO to identify entry points for innovation

-innovation methodologies and approaches are tested accordingly

-An evaluation is conducted to determine whether the CO wants to adopt a local knowledge and innovation service line

-5-6 pilot Cos become pilot countries

-Organize social innovation camps in regions (Africa, Latin America, Asia-Pacific)

	1.Identify CO pilots in each region, in cooperation with RBx and RCs

	
	
	
	
	KICG/RBx/RCs
	
	 
	

	
	2.Scan and analyse CO project portfolio

	
	
	
	
	KICG/RCs
	
	
	-

	
	3.Help with market intelligence to identify models from other organisations that the CO can adopt
	
	
	
	
	KICG
	
	
	-

	
	4. Document best-practices and share real-time updates via  blogs
	
	
	
	
	KICG
	
	
	-

	
	 5. Scale-up innovation models to different regions, organize webinars, in-person consultations
	
	
	
	
	KICG/RBx/RCs
	Global Programme
	Travel expenses, initial funding for the innovation models, events/workshops
	$30,000.00

	
	6.Launch a global innovation matching fund to support regional and CO initiatives on innovation, incl. prize challenges.
	
	
	
	
	KICG/others
	Global Programme
	Innovation initiatives in COs
	$50,000.00

	
	7.Support to emerging innovation opportunities involving external partners 
	
	
	
	
	KICG
	Global Programme
	Prize challenges, support to local initiatives
	$40,000.00

	
	8. Nurture and establish local innovation service lines within the CO programme and operations framework
	
	
	
	
	KICG
	Global Programme
	Travel expenses, 

Consultant work,
	$40,000.00

	Output 2: 

UNDP Innovation Working Group and a virtual community on Innovation are established, and drive the uptake of specific innovative practices in the organization, and showcase practices from external partners.
Baseline:
No Innovation working group, no coordination mechanism to connect individual staff members working on different innovation initiatives across the organization
Indicators:
Number of members and represented units in the UNDP Innovation Working Group
Targets: 
-Innovation Working Group is established  with early adopters-a Virtual community and a TW space are launched

-Innovation Working Group is a main forum for innovation at UNDP

-The virtual community has more than 100 active members

-Members actively engage in a number of joint innovation initiatives
	1. Establish the group and chairing and coordination mechanisms
	
	
	
	
	KICG
	
	
	-

	
	2.Launch a virtual community


	
	
	
	
	KICG
	
	
	-

	
	3.Organize “Innovation Conversation series” in cooperation with working group members


	
	
	
	
	KICG/BOM/L&D
	Global Programme
	Travel expenses for speakers/event logistics, etc
	$10,000.00

	
	4.Launch a public communications and engagement campaign (web content / social memdia) dedicated to cover updates on the Innovation agenda at UNDP
	
	
	
	
	KICG
	
	
	-

	
	Document good-practices/scale-up of innovative ways of doing monitoring and evaluation (for ex, real-simple reporting mechanism, others) in cooperation with the Innovation Working Group.
	
	
	
	
	
	
	
	

	Output 3 

An on-the-job innovation curriculum is developed and gradually rolled-out. 
Baseline:
Staff capacity is limited to apply innovation tools and methods in programme and project management
Indicators:
-Number of CO staff trained on innovation tools and methods

-Number of after-learning activities related to innovation

-Number of activities developed and implemented using innovation methods and tools
Targets:
-Innovation training module is developed and tested at HQ and in regions that demand it

-Innovation training is available for internal and external partners
-2 staff exchanges from private sector/UNDP
	1.Set up test innovation curriculum, select vendors that can provide on-demand innovation trainings in regions 


	
	
	
	
	KICG/BOM/L&D
	Global Programme
	Venue, logistics and event expenses, some travel expenses for organizers
	$30,000.00

	
	2.Organize “Innovation Conversations series” at UNDP, available online


	
	
	
	
	KICG/BOM/L&D
	
	
	-

	
	3.Organize Innovation biweekly webinars, available for all UNDP staff


	
	
	
	
	KICG/BOM/L&D
	
	
	-

	
	3.Develop and establish two-way fellowships with UNDP and private sector partners (pro-bono, staff exchanges, etc)


	
	
	
	
	KICG/BOM/L&D
	Global Programme
	Events/workshops
	$20,000.00

	Output 4
An ecosystem of partners from the south, CSOs, foundations, universities and private sector is  gradually established to support UNDP COs in their agile  responses to clients. 
Baseline:
Partnerships initiatives are established with NESTA, the QCRI and others
Indicators:
-Number of partnerships agencies involved in various innovation initiatives

-Number of activities conducted in cooperation with partners
Targets:
-Target partners for each region are identified

-Collaboration is tested in the pilot COs through concrete projects

-Modalities for collaboration with non-traditional partners are defined with BERA and others
-Corporate agreements are developed to firm up collaboration with most promising partners

	1.Scan external environment for potential partners in pilot CO countries


	
	
	
	
	KICG
	
	
	-

	
	2.Conduct demonstration projects to test partnership models
	
	
	
	
	KICG
	
	
	-

$30,000.00

	
	3.Organize/co-organize 2 high-profiled events on innovation (Big Data event with World Bank and others, an Innovation Fair in Montegro)


	
	
	
	
	KICG/Partners
	Global Programme
	Consultancy work

Travel costs, event arrangements, etc
	

	TOTAL
	
	
	
	
	
	
	
	
	$250,000.00


IV. Management Arrangements
As stated in the strategy part of the project document, the Innovation work will be carried out through close partnership and collaboration with regional bureaux/regional centers and selected pilot COs, including the Innovation (Project) Board, the UNDP Innovation Working Group. 
The present project will have a project board at ASG and RR/RC level drawn from central and regional bureaux, as well as country offices, which will act not only as supervisors of the present project, but also as a forum for senior level championship of innovation across UNDP. To ensure inclusive participation and identifying right innovation methodologies and tools, the UNDP Innovation Working Group will act as agents/champions of within the UNDP units/teams. The Innovation Working Group will provide an avenue for colleagues to join the agenda and contribute to implementation through several joint initiatives. The working group will also serve as an entry point for compiling, sharing and exchanging feedback and comments on the innovation agenda and its implementation both at HQ and CO level. 

BDP/KICG will support and facilitate this global community with the aim of building a strong shared ownership to it among all participants. KICG will retain accountability for the results specified and funded or co-funded through this project, while ownership and accountability for the host of innovation activities undertaken across UNDP will be maintained by the units managing these activities. 

Project Manager and the Project Team
The project management role, including day to day management of project activities and responsibility for the production of outputs as approved by the board will be carried out by the KICG Advisor and Innovation Team Leader. The project staff reports to the project manager and is responsible for the delivery of analytics and advisory services, implementing the activities identified in the work plan.

The project team will be composed of:

1 KICG Advisor based, responsible for general management of project implementation, partnership building with regional bureaux/regional centers, lead the Innovation Board meetings (Senior Management), support policy/guidance on scaling-up local innovation projects, etc.

1 Team Leader (non-HQ), overseeing and managing the work on innovation, innovation fund, working/advising COs, establish local innovation service lines, build internal and external partner relationships, bring new insights into the innovation agenda.

1 Knowledge Management Specialist -50% based in New York, responsible for managing the virtual community on innovation, launch a website/minisite for UNDP on innovation work (stories from the field), manage regional bi-weekly webinars, support the coordination of the innovation global fund, and support the implementation of the high profile activities to tackle business priorities.
1 Knowledge Management Analyst -50% based in New York, responsible for managing the UNDP Innovation Working Group setups and events around the innovation agenda, support the development and implementation of the Innovation curriculum, manage client relationships, organize/co-develop global events, follow-up/assist in general project monitoring and implementation.

1 Learning Specialist (BOM/L&D) based in New York, responsible for building external partnerships with private sector and build two-way fellowships, develop the innovation curriculum, lead the “Innovation Conversation Series” in cooperation with internal and external partners. 
Project Support and Project Assurance
The project support function will be carried out by the project staff, with support from the regional service centres and country offices for procurement in the case of regional events.

The project assurance role, ensuring that project operations correspond to agreed work plans, budget and UNDP procedures, will be carried out by the BDP PSU.
Financial Management
The project will be funded by the Global Programme in 2013. Financial resources are managed, executed and accounted for in accordance with UNDP’s applicable programme and operational policies and procedures. Financial partners agree to engage in dialogue around the attainment of programme results as a whole through the use of quarterly Project Progress Reports (PPRs) and Combined Delivery Reports (CDRs), which are the standard instruments for financial and narrative reporting to the board, supplemented by an

Annual Review Report, around which dialogue with the Board is centred. These particular reporting mechanisms replace the need for parallel, donor-specific reporting, reducing overheads and ensuring a more harmonised approach to results-based management.
V. Monitoring and Evaluation
The project will adhere to UNDP’s standards and procedures for review, monitoring and evaluation; in addition, innovative approaches to “real time monitoring” will be employed to ensure wide and immediate knowledge sharing about project progress. The annual work plan will be prepared with the active involvement of the technical team and submitted for project board approval. The work plan will include a clear description of activities, outputs and related indicators and targets.

· To accomplish real-time monitoring, the project will be use the Really Simple Reporting model and provide project beneficiaries and supplier with real-time updates through micro-blogs (stories), pictures and updates on activities. 

· Micronarratives and progress stories (blogs, videos, etc) will be implemented in cooperation with COs and stories will be analysed through a specialized software that allows to recognize emerging and/or anomalous patterns in the communities’ perceptions, which also includes comments and instant feedback.  

· Social media entries (sentiment analysis) and the use of other databases (such as from Teamworks) to collect both qualitative and quantitative data to monitor the progress of outlined outputs in the project document. 
Within the annual cycle 
· On a quarterly basis, a quality assessment will record progress towards the completion of key resultsAn Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate tracking and resolution of potential problems or requests for change. 

· Based on the initial risk analysis submitted (see annex 1), a risk log will be activated in Atlas and regularly updated by reviewing the external environment that may affect the project implementation.
· Based on the above information recorded in Atlas, a Project Progress Reports (PPR) will be submitted by the Project Manager to the Project Board through Project Assurance, using the standard report format available in the Executive Snapshot.
· a project Lesson-learned log shall be activated (in a public location) and regularly updated to ensure on-going learning and adaptation within the organization, and to facilitate the preparation of the Lessons-learned Report at the end of the project

· a Monitoring Schedule Plan will be activated in Atlas and updated to track key management actions/events
Annually
· Annual Review Report. An Annual Review Report will be prepared by the Project Manager and shared with the Project Board and the Outcome Board. 

· Annual Project Review. Based on the above report, an annual project review will be conducted during the fourth quarter of the year or soon after, to assess the performance of the project and appraise the Annual Work Plan (AWP) for the following year. In the last year, this review will be a final assessment. This review is driven by the Project Board and may involve other stakeholders as required. It shall focus on the extent to which progress is being made towards outputs, and that these remain aligned to appropriate outcomes.

· Legal Context
· Regional and global projects
· This project forms part of an overall programmatic framework under which several separate associated country level activities will be implemented. When assistance and support services are provided from this Project to the associated country level activities, this document shall be the “Project Document” instrument referred to in: (i) the respective signed SBAAs for the specific countries; or (ii) in the Supplemental Provisions attached to the Project Document in cases where the recipient country has not signed an SBAA with UNDP, attached hereto and forming an integral part hereof

· This project will be executed by the agency (UNDP/BDP/KICG) (“Implementing partner”) in accordance with its financial regulations, rules, practices and procedures only to the extent that they do not contravene the principles of the Financial Regulations and Rules of UNDP. Where the financial governance of an Implementing Partner does not provide the required guidance to ensure best value for money, fairness, integrity, transparency, and effective international competition, the financial governance of UNDP shall apply.  
· The responsibility for the safety and security of the Implementing partner and its personnel and property, and of UNDP’s property in the Implementing Partner’s custody, rests with the Implementing Partner. The Implementing Partner shall: (a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried; (b) assume all risks and liabilities related to the Implementing Partner’s security, and the full implementation of the security plan. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

· The Implementing Partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/sc/committees/1267/aq_sanctions_list.shtml. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document. 
· ANNEXES
· Risk Analysis. 

	· #
	· Description
	· Type
	· Impact &

· Probability
	· Countermeasures / Mngt response

	· 1
	· The Innovation Working Group/HQ fails to move the innovation agenda

· 
	· Organizational
· 
	· Medium
	· Build strong and trustful relationships with the Innovation Working Group participants. Discuss potential pitfalls and provide solutions/suggestions to the engagement concerns. 

· Create an environment for prototyping through learning and skills building (bootcamps, design thinking workshops, etc). Continuous support and client advisory services will be provided.
· 

	· 2
	· Scaling-up of innovation models in different regions fails to happen
	· Financial

· Organizational

· Political

· 
	· Medium 
	· Establish strong partnerships with Regional Bureaux and working together on the innovation models at country level. Close cooperation with regional centers. 

	· 3
	· Two-way fellowships with private sector and UNDP fail to attract interested/best candidates
	· Financial

· Organizational
	· Medium 
	· Ensure outreach and relationship building with multiple private companies and multiple key individuals
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�Echoing Gonzalo, tt is not clear from the entire document whether it is referring to new technologies or to new approaches (methods), to develop product and services in projects on  the ground, or revamp corporate ways of doing things.


�This outcome is only related to partnering with the WB (that is part of UN)


�Change to “use” or “explore”


�Not clear to what opportunities this is referring to... (new technologies?)


�This is not clear: 


The rapid adoption of mobile technologies (by the bottom of the pyramid) provides access to internet as never seen before. 


�WE need to include a situation analysis of the CO's Regional Centres and RB (since they will be implementing the project)


�Define “innovation techniques” needs to be very strong statement and not confront the current PO


PP


�Perhaps best to define first what we mean by “innovation” and who under this definition (“innovators”) will then be part of this community. 


�To create and disseminate knowledge. (knowledge flow is too vague) 


�I am beginning to think that the innovation referred to here will be about technological innovations alone. Will UNDP be developing prototypes now? Is this what we mean by an “innovative” UNDP? Are we trying to establish a lab of some sort, with the pilots as test sites?


�Facilitate how? With the partners? Not clear 


�This should point should include a research activity of the needs on the grass root 


�Piloting is not welcome in all governments.. we should create a mechanism to strengthen identified  ideas/solutions in the countries and replicate where needed


�Refer to the first comment


�This is not necessary if there is an identification of potential Cos that will be part of the pilot


�Need to include the risks... 
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