e-Governance in Iraq
Introduction

The adoption of e-Governance in the Iraq will constitute a process of change that will help expand the means of citizens and business to participate in a new knowledge-based economy. In order to have the full potential of e-Governance enforced, it is necessary to reform the administration structure, the management of business processes and information. It is also necessary to change the mindset and line of action of the people in the public administration, as well as their work attitude and their way of communication with citizens and business.

The main role of e-government is to meet the general public needs for high-quality and accessible public services. The development of e-Governance is also needed in order to increase the transparency and effectiveness in the state administration. Services will be provided in a way, at places and times that are most convenient for citizens and business through integrated and continuous electronic services. Apart from the traditional communication channels, new types of communication platforms and devices will be used in the future, where the service will be provided on a “one-stop-shop” principle. Customers of e-Governance services are the citizens and business, as well as the public administration itself. Services will be grouped into general topics or life events and will be provided using the everyday language of citizens.

The Government of Iraq has outlined a reform process to modernise the public sector, update legislation, develop the structure of government at the central and local level and build capacity and work processes across government. The Government of Iraq seeks to harness e-Governance as a key mechanism to realise the strategic objectives of strengthening the capability of both national and local government, strengthening the accountability of government promoting inclusiveness through citizen engagement and participation.

The Government of Iraq is adopted an integrated approach in e-Governance for development in the Iraq at the national and local level in line with the Iraqi National Development Strategy, Iraqi Millennium Development Goals and National Development Plan. 

In February 1999, the Iraqi e-Governance Ministerial Steering Committee (e-Governance Committee ) was established by the order no 46 on February 2009.  The Iraqi e-Governance ministerial steering committee chaired by the minister of science and technology with wide representations from line ministries across Iraq including (The Presidency, CoMSEC, Ministry of Finance (MoF), Ministry of Planning (MoP), Ministry of Health (MoH), Ministry of Education (MoE), Ministry of Higher Education (MoHE), Ministry of Scientific Research (MoST), Ministry of Defense (MoD), Ministry of Interior (MoI), National Security Commission (NSC), Deputy Prime Ministry, Kurdistan Regional Government (KRG)). The e-Governance ministerial steering committee is tasked to coordinate the national e-Governance program in Iraq and to govern the emerging e-service in the government.  

As results of mutual coordination and clear understanding between the e-Governance ministerial steering committee and UNDP since 2009, several initiatives were taken place:   
· In December 2009, the first Building e-Iraq international e-Governance conference was conducted under the patronage of the PM in Baghdad. At the conference, high level international and national speakers, and 250 delegates across Iraq met to discuss topics of particular interest to actors in the field of e-Governance, and to address the forward looking perspectives and recommendation for e-Governance in Iraq. 
· Following up the recommendations of the conference, a high level meeting took place on e-Governance in Erbil on 12-15 April 2010.  The e-Governance Strategic Action Plan drafted at the meeting. This set out the vision of a transformational model of effective and efficient government and service delivery for the Iraqi public sector. The strategic action plan concentrates of nine critical components covering: Awareness Raising and Communication; Human Capacity and Resources; Government Interoperability and Standards; Organizational and cultural change; Regulatory frameworks; Telecommunications infrastructure; Financial Resource Management, Monitoring, Evaluation and Assessments and Connecting Services and Citizens. Subsequent to this meeting the e-Governance action plan was endorsed by the cabinet of Iraq.  
· Conducted a training of master trainers program on e-Governance in Amman last July and the pilot roll-out training workshop on Erbil in October, which marked the beginning of a vital process of building e-Governance capacities in policymaking across Iraq. The training set the approach for the national roll-out training on e-Governance covering five basic modules: e-Governance Frameworks, e-Governance Strategy, e-Governance Planning, e-Governance Implementation, and management of change. The training was introduced last October in many training hubs across Iraq. Since then, about 3000 policy-making government officials responsible for the development and implementation of ICT-based applications were trained under national e-Governance awareness and qualification training program.  
· Launched the Iraqi e-Governance Iraq portal having informational and interactive online services launched on July 2011 (http://www.egov.gov.iq). 
· Supported the GoI in organizing a study tour to India on 18-26 April 2011 to share India’s experience, accomplishments and challenges on utilizing and implementation of e-Governance strategies, delivering citizen services and establishing community service centers (CSCs). As well as Providing GOI with a reference framework in designing an appropriate, efficient and effective decentralized planning process and service delivery. The result of the delegates’ agreement to establish of pilots’ community based connectivity services centers within existing structures throughout Iraq.  Post offices and Youth centers will represent the point of entry for the community centers, with the hope of introducing e-Governance services.  The centers will also be linked with the implementation of the pilot e-services to promote access to information resources and government programmes and services. Additionally, the centers will serve to address local issues and priorities.   
· Set the direction for the development of government Inter-operability Framework (GIF) and data standardization framework. To this purpose the first GIF meeting was conducted on January 2011. The e-GIF policy document, action plan and working groups were agreed upon during the meeting.  Consequently, the final draft of Iraqi Interoperability and Enterprise Architecture Framework was concluded on December 2011 addressed information access and recommended semantic, technical and organisational  policies. 
· Development of ICT organisational strategy (e-ministry) and a transformation plans for e-Health, e-Education, e-Municipal services, and e-Citizens’ Personal Records on September 2011. Ultimately, UNDP will support the development of one quick-win pilot e-service determined by each ICT strategy. 
· Following GoI decision to continue and expand the training to all Government staff at all level as one of the top priority activities of the e-Governance program in Iraq, the second training of master trainers has been led with cost sharing between GoI and UNDP to train 200 master trainers in a series of five training programs conducted till the end of 2011; the trainers will lead the e-Governance training in many training hubs at the central and local governorates targeting 10,000 officials for the year of 2012.
· Design and develop an appropriate mechanism and performance indicators to monitor and evaluate the e-readiness, and reviewing the e-Governance strategic action plan in the light of the resulted assessment on November 2011.  
· Host a general meeting on e-Governance for high level officials from Local Government to play their part in e-Governance implementation. The meeting enabled the cooperation and collaboration between central government and local government, and between local authorities and to collectively decided and drafted the strategic direction of e-Local Government (20-27 Nov).  
· Lead the development of ICT Strategies and Roadmaps for two pilot e-local governorates. (26 Nov – 1 Dec) targeting Missan and Ninawa. 


With respect to the above mentioned e-Governance activities the following were achieved: 
· Formulate and endorse e-Governance Plan of Action for Iraq with clear vision, strategic objectives  and the effective  plan for introducing and implementing e-Governance initiatives in line with overarching public sector and modernization programme 
· Confirmation by Iraq authorities  that  e-Governance is not a technical issue, technology is a tool; e-Governance is an integral part of the larger reform and development program of the GoI 
· Strengthen the e-Governance steering committee as a coordination point for e-Governance development across Iraq
· Strengthen commitment and raise awareness of potential e-Governance benefits among leaders  and decision makers across Iraq
· Communicate, outreach and disseminate the e-Governance vision across the public sector
· Create a framework for implementing e-Governance in Iraq based on international best practices and experiences
· Enhance coordination and networking across Iraq  
· Develop the operational capacities and create well trained master trainers to address and lead e-Governance awareness and public sector qualification  training across Iraq
· Set the direction for the development of government Inter-operability framework (GIF) and inter-operability platform Ie-gov portal)
· Set clear direction of implementing the e-Local Government Initiative 
· Development of four e-Sector Strategies
· Advocate for financing the ICT and e-services projects based on  the setting priorities and  support in good project management and planning  to increase impact of IT projects 
· Advocate for  adequate telecommunication infrastructure and legal framework 


	e-Governance Introduction  
	3



